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Are you still chasing the

The JUST Framework for leaders harnessing Al capability.

The real Al problem

Al capability is moving fast. Organizational learning is not. The gap is widening.

People start looking for the Al silver bullet. The tool, the platform, the one move that makes Al "click." Shoehorning Al
into a process rarely works. The search for a single answer keeps organizations busy and stuck at the same time.
New tools come in, teams experiment, a few wins show up, then momentum fades.

The pattern repeats because the underlying capability never changes.

Results improve when teams are trained, coached, and given space to build confidence around using Al in their actual
work. It takes longer upfront, but the benefits compound later. In most organizations, you start to see real traction

somewhere between 6 and 18 months.

There is a temptation to sign up for something and get the ball rolling, but higher level contemplation is required, and
it starts with leadership. What actually determines results is how an organization thinks, decides, and builds
capability. You already make trade-offs about where time, money, and attention go. Al affects it all and increases the
number of those decisions.

This is where the JUST Framework comes in.

The JUST Framework

This is a strategic lens for how work gets shaped inside your organization. People chasing the silver bullet let Al
dictate direction and lose sight of the bigger picture. The JUST Framework reinforces the importance of a strategic
leader's mindset as Al becomes more embedded in the business, and is a reminder to think critically beyond any
specific Al tools or platforms.

J

Judgment

Knowing what matters
and what to do next,
especially when faced
with uncertainty. Al can

generate options all day.

Someone still has to
decide what is worth
pursuing.

U

Ubiquity
Understanding that Al is
everywhere and cannot
be ignored. Al tools will
not differentiate for long.
What compounds is how
you and your teams
decide to use it.

S

Standards

Defining what quality
looks like in practice. Al
increases the volume of
decisions and outputs, so
you must clarify what
"good" looks like and
what is acceptable to
move forward.

T

Taste

Choosing what is best.
An unquantifiable trait in
strategic thinkers, taste
shows up in what gets
chosen and what gets
ignored, even when it
goes against the grain.
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The Al role most companies are missing

The strategic lens of JUST requires a degree of intuition. It might be second nature for a leader, but it won't come

naturally for your whole team. Someone has to own this.

Organizations ignoring the importance of building internal capability are missing an Al Champion: someone who
understands the technology and ensures your strategic thinking is practiced and maintained in day-to-day work.

The Al Champion is the bridge between ideation and operational reality, and the anchor between Al hype and fear. You
can think and strategize about Al at a high level while your Al Champion keeps it all practically grounded, resulting in
real, meaningful value.

What this means for strategic leaders

The interesting part is not new. Judgment, standards, and taste have always mattered in business. They just carry
more weight now that Al is ubiquitous.

Al increases the volume of decisions, the speed of execution, and the range of possible outputs. That puts pressure

on leadership quality. Slow down, take the time to plan and contemplate Al, and remember the JUST Framework.

Leaders who build internal Al capability will see better work, clearer thinking, and more confident teams.

Next steps

There is no Al silver bullet. What works best is building a team that knows how to
think, decide, and operate with Al as part of the business.

The first step is identifying and training the Al Champions in your organization.

Are you ready to build your Al capability?
We can guide you.
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